Te Whatu Ora

Health New Zealand
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The Government’s vision is to
build a healthcare system that
achieves pae ora / healthy futures
for all New Zealanders. An
Aotearoa where people live
longer in good health and have
improved quality of life, and
where there is equity in outcomes
for Maori and communities with
inequities.

The outcomes we are trying to achieve

We want to build a healthcare system that works

collectively and cohesively around a shared set of values
and a culture that enables everyone to bring their best to
work and feel proud when they go home to their whanau,

friends and community. In doing so, the totality of the
reforms are expected to achieve five system shifts.

These are:

Bl The health system will reinforce te Tiriti o
Waitangi principles and obligations.

All people will be able to access a
comprehensive range of support in their
local communities to help them stay well.

When people need emergency or
specialist healthcare this will be accessible
and high quality for all.

Digital services will mean that many more
people will get the care they need in their
homes and local communities.

Health and care workers will be
supported, valued and well trained for the
future health system.

The improvements in outcomes we aim to prioritise that
will operationalise the way system shifts are achieved
include:

Equity: tackling the gap in access and health
outcomes between different populations and areas| of
New Zealand, with a particular focus on outcomes for
Maori, Pacific peoples and disabled people.

Sustainability: embedding population health as the
driver of preventing and reducing health need, and
promoting efficient and effective care!

People and whanau-centred care: empowering all
people to manage their own health and wellbeing and
have meaningful control over the services they
receive, and treating people, their carers, and
whanau as experts in care.

Partnership: ensuring partnership with Maori in
leading the design and delivery of services at all
levels of the system, and empowering all consumers
of care to design services that work for them.

Excellence: ensuring consistent, high quality care in
all areas, and harnessing clinical leadership,
innovation, and digital and new technologies to
continuously improve services.



Pae Ora (Healthy Futures) Act Health Sector Principles

(a) The health sector should be equitable, which includes ensuring Maori and other population groups
(i) have access to services in proportion to their health needs; and
(ii) receive equitable levels of service; and
(iii) achieve equitable health outcomes:

(b) the health sector should engage with Maori, other population groups, and other people to develop and deliver
services and programmes that reflect their needs and aspirations

(c) the health sector should provide opportunities for Maori to exercise decision-making authority on matters of
importance to Maori and for that purpose, have regard to both

(d) the health sector should provide choice of quality services to Maori and other population groups
(e) the health sector should protect and promote people’s health and wellbeing
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Te Pae Tata at a glance

Our health system will be focused on people, putting whanau at the centre
of everything we do and supporting our workforce whanau to succeed
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We are creating a unified health
system that will deliver joined-up
care for generations to come

« A stronger public health service
 Accessible rural health care
« Clinical governance for quality and safety

« Comprehensive primary and community
services in localities

* National strategic networks

 Equitable access to hospital and
specialist services



The foundations of our new health
system set the direction we need to
achieve pae ora: healthy futures for
all New Zealanders

 Embedding Te Tiriti o Waitangi

 Implementing a population health
approach

* Delivering equity for all

* Ensuring sustainability of the health
system



Progress so far

* Organisational establishment
 Partnership with Te Aka Whai Ora
 Taskforces

* Primary and Community Care
Transformation mabhi
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